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Supervision Agreement

Supervision Agreement 
(between supervisor and supervisee) 

This form is to be completed at the beginning of the supervision process.  It identifies what the financial counsellor and supervisor want and will contribute to the supervision process.  It provides a chance to discuss any difficulties that may arise. Supervision will involve discussions to support adequate casework and practice techniques for the financial counsellor. 
This process is separate from Line Management: Supervision is not a performance management tool. Where agencies pay for the supervision process, the agency may request accountability for the provision of supervision. This can be provided in the form of a written report in agreement with the supervisee. 
Supervision is a process that supports the development and practice of the financial counsellor. It is a 2 way process that will enhance capacity, identify challenges and pathways to manage those challenges, build resilience within the financial counsellor to be able to work productively and maintain a professional approach to practice. It is designed to provide balance within the financial counsellor’s work and may have content that will focus on:  
· Reviewing your work via discussion, reports, observations
· Agreeing, writing and monitoring action plans

· Development of your skills, knowledge and value base by reflecting on your work
· Identifying your development needs, interests, goals and action plans

· Providing space for you to reflect more generally on your experience of, and feelings about your work
· Providing avenues to discuss and  manage difficulty that may affect your work as a financial counsellor 
Making supervision work: what each agree to contribute

The financial counsellor :
What I want from you as my supervisor:

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

…………………………………………………………………………………………………...

……………………………………………………………………………………………………

What I will contribute as the supervisee to make this process work:

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

The FCVic Supervisor:

What I, the supervisor, want from you as a Financial Counsellor undertaking supervision:

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………
What I will contribute to make this work:

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………
To consider together:

What we will do if there are difficulties working together:
……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

Other comments:
……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

This agreement to be reviewed at (frequency)
………………………………………..

Name of Supervisor:

          _______________________________________
Signature of Supervisor

_______________________________________
Date: 




_______________________________________
Name of financial counsellor:
           _______________________________________

Signature of financial counsellor:
_______________________________________
Date:




_______________________________________
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